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Project Outcome 

o The focus groups and workshops 
helped to generate plans to create 
attractive, safe, and active  
pedestrian environments along    
state routes passing through these 
communities as well as improving 
connectivity within. 

o Relationships between     
governmental agencies, local        
health organizations, and the 
community have been established,     
strengthened, and are being utilized  
to continue a safe and beneficial 
future. 

 
 
 

 
 

Community Outreach 

o Community input and participation in the planning 
process was an essential component of developing the 
design recommendations presented in this report. 

o Two separate community engagement strategies were 
developed – one for the City of Arvin and one for the 
combined unincorporated communities of Weedpatch 
and Lamont. 

o Other outreach included a community walk-audit, a 
public workshop, several community focus groups, 
meetings with local public agencies, and feedback from 
residents on the conceptual design ideas and policy 
ideas. 

Environmental Justice Community Outreach:  

o Flyers were distributed in both Spanish and English and 

included childcare availability for the events. 

o Community events and workshops included bi-lingual     

presentations, targeting the Hispanic/Latino residents. 

Project Summary:  
This project developed design concepts and planning recommendations for the highway corridors 
that serve as main streets in the unincorporated communities of Lamont, Weedpatch, and the city of 
Arvin. The project engaged community residents and leaders in a process to identify specific issues, 
develop goals, and envision creative solutions through an intensive, multi-day community-design 
charrette. The end product is a conceptual plan for an attractive, safe, and active pedestrian 
environment along the highway corridors as well as connectivity within these communities.  
 

Successes & Next Steps 
  Kern County plans to work the Supervisor’s office to bring local agencies and the community 

together to identify appropriate funding programs and partnerships for implementation. A first 
meeting between participants has already been held. 

 Plan recommendations originating from the workshops held during this grant are being used to 
assist with the City of Arvin’s zoning code update. 
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